BOARD OF MOUNT OSMOND GOLF CLUB
President, Men’s & Women'’s Captain

& 4 Ordinary Board Members
-GENERAL MANAGER-

FINANCE PORTFOLIO
* Receive and review budgets from management
+ Determine financing requirements for capital works and equipment
* Monthly audit process of financials and management reports
* Report on compliance of statutory expenses and financial management

MEMBERSHIP ENGAGEMENT
* Review and maintain membership categories
+ Maintain mentoring program
+ Ensure regular communication to members and community
+ Plan a varied social program and encourage existing members to support social events

MATCH
+ Plan the annual golf programme
+ Enforce the rules of golf and discipline
* Monitor slow play
+ Manage Pennant program
+ Develop and manage the Junior program

GROUNDS
+ Forward plan for course development and maintenance
+ Consider capital maintenance for plant and equipment
+ Encourage volunteer support for course maintenance

FOUNDATION PORTFOLIO
+ Raise awareness of the Foundation Fund
* Engage support from members by way of donations
* Assist with the coordination of the major annual fund raising events

BUSINESS DEVELOPMENT (MARKETING & REVENUE)

+ Explore business growth and diversification opportunities that are strategically aligned
+ Develop marketing strategies to promote the Club’s offerings

+ Develop relationships to engage sponsorship revenue

WOMEN'S

+ Working with related Committees to develop a variety of programs and activites to engage
all women members and their guests

+ Work with related Committees to secure and understand member feedback to that specific
area of the club

+ Assist related Committees to educate women members on golfing rules and etiquette

MISSION STATEMENT
“To provide the best golfing and community club in South Australia”



